YOUTH BASEBALL OF ROWLETT, INC. 
Association By-Laws                                                                                                                                                 January 2005

ARTICLE I.  NAME

This organization shall be known as the YOUTH BASEBALL OF ROWLETT, INC. , hereinafter YBR.

ARTICLE II.  OBJECTIVE
The YBR, a non-profit organization, seeks to instill in the young people of Rowlett, the ideals of good sportsmanship, honesty, loyalty, courage, and reverence, so they may be finer, stronger, and happier young people who will grow to be good, healthy adults.  By placing the ideals of good sportsmanship in the forefront of winning the athletic contest, the Association can make a significant contribution to the future of our youth, our community, and our nation.

ARTICLE III.  MEMBERSHIP
Membership in the Association shall be limited to:

1. Parents and guardians of participants;

2. Sponsors of teams;

3. Coaches and assistants;

4. Umpires;

5. Park Director of the City of Rowlett;

6. Sports Director of the City of Rowlett;

7. Other applicants approved by a two-thirds majority vote of the Board of Directors. 

ARTICLE IV.  MEETINGS
SECTION I.  ANNUAL MEETINGS
1. A copy of the agenda and minutes of all meetings will be submitted to the City of Rowlett Parks and Recreation Department.  A meeting to approve Bylaw changes shall be held in December of each year.  A meeting of the Association shall be conducted in August of each year for the reading of reports, election of officers for the following season, and any other appropriate business of the Association.

2. At any general meeting of the Association, voting privileges shall be as follows:

A. All members of the Association as described in Article III shall have one vote.

B. No other votes will be considered.

C. A majority vote of the members present at said meeting shall carry any motion, unless otherwise prohibited in the By-Laws, provided proper public notice has been given in advance of the meeting and provided all Board of Director members have been personally contacted by the President or Secretary of the Association.

3. Robert's Rules of Order, most recent edition, shall govern the pro​ceedings of the meetings except that the
By-Laws shall stand in the case of conflict or contradiction.

SECTION II.  BOARD OF DIRECTORS' MEETINGS
1. A formal and legal meeting of the Board of Directors shall be a meeting called by the President, Senior President Pro-Tem, or Junior President Pro-Tem, and attended by one-half of the active Board of Director members, which constitutes a quorum needed for conduct​ing the normal and/or business needs of the Association.

2. Unless specifically stated otherwise, a majority vote by the Board of Directors present at a formal and legal meeting, either affirmative or negative, shall be the basis of determining the acceptance or rejection of any motion made and seconded, for any proposed vote, or for the acceptance or rejection of any decision that re​quires a vote by the Board of Directors for any subject matter.

3. All decisions by the Board of Directors, unless other​wise stated in the By-Laws are FINAL.

ARTICLE V.  GOVERNMENT
SECTION I.  BOARD OF DIRECTORS AND OFFICERS
1. The Board of Directors shall be elected and consist of the following: President, Vice-President of each division, Secretary, Treasurer, and all Directors.
2. The following officers shall be elected: Equipment Assistant, Concession Assistant, Scorekeeper’s Manager, Special Events Manager and Members-At-Large.

3. New Directors and Officers may be added during the year by a majority vote of the Board of Directors.

4. The Board of Director’s shall be the governing body of the Association.

SECTION II.  ELECTION AND TERM OF OFFICE
1. The directors and officers of the Association shall be elected for a one-year term beginning at a meeting to be held in September and attended by the current Directors and the newly elected Directors.  The term will continue until a like meeting the following September.  Any officer may be re-elected to succeed himself.

2. Should a vacancy in any office occur, it should be filled without undue delay by a majority vote of the Board of Directors.

3. Any director and/or officer may be removed by a majority vote of the members present at any regular or called legal meeting of the Association.

4. The Board of Directors will elect (from within their ranks) a Senior President Pro-Tem to act as President during the President's absence, and a Junior President Pro-Tem to act as President during the absence of the President and Senior President Pro-Tem.

5. To be eligible for the office of President or Treasurer, a person must have served two previous complete terms on the Board of Directors.

6. Any member of the YBR that would like to run for a position must submit such request in writing thirty (30) days in advance of the August General Meeting to the YBR address, P.O. Box 774, Rowlett, Texas 75030.  President to notify YBR Board ASAP.

7. A husband and wife can serve concurrently on the Board limiting only one can serve as President, Treasurer, Sr. or Jr. Pro Tem and only one vote per household.

SECTION III.  DUTIES AND RESPONSIBILITIES OF DIRECTORS AND OFFICERS
1. President shall serve as Chairman of the Board of Directors and shall preside at all Association meetings and is charged with the overall administration and executive functions of the Association.  The President shall appoint such committees as deemed necessary to carry out those functions and shall assign duties to all officers and/or Board Members as required in order to transact the business of the Association.
2. Division Vice-Presidents shall coordinate all activi​ties related to the teams in their respective divi​sions.  Vice Presidents shall maintain team rosters of all players and coaches with addresses and phone numbers and turn same over to his successor.  Vice-Presidents and/or spouse will not be allowed to coach or umpire in any capac​ity in the division for which the Vice-President is responsible.

3. Secretary shall record and keep minutes of all meetings, see that all notices are duly given, be custodian of the Association records, and initiate any correspondence directed by the Board; all of the above in accordance with the Association By-Laws.  The Secretary is charged with the preservation of the Constitution and By-Laws, all amendments enacted to the Constitution and By-Laws, and all minutes of previous meetings held by the Association.  These records are to be maintained in a manner whereby they will be readily available for prompt reference as well as being kept intact for the succeeding Board of Directors.

4. Treasurer shall have charge and custody and be responsible for all funds, disbursements of the Association, and shall maintain any depository accounts as authorized by the Board of Directors.  No monies shall be withdrawn from the account without prior approval either by the President and/or Board of Directors.  The Treasurer shall, when requested, fur​nish a financial report to the President and/or Board of Directors.  The Treasurer shall be a member of the Concession Committee.  Prior to turning over books at end of fiscal year, an audit will be performed by executive committee; results reported to Board.

5. Equipment Manager shall be responsible for the issuing, management, and buying of all equipment subject to the approval of the Board of Directors.  At the end of the playing season, the manager shall collect all equip​ment, inventory the equipment, and present a report to the Board of Directors.  To maintain financial respon​sibility, the above should be carried out without undue delay.  A written inventory will be submitted to the Board of Directors prior to season play, and again, at the end of the playing season if requested.

6. Tournament Director will work in conjunction with the Park Director in order to set up and coordinate all YBR Tournaments.

7. Members-at-Large will fill in for absent members and assist the President and Vice-Presidents any way they can.  The defined responsibilities of the Member-at-Large(s) will be to secure sponsors, select a photogra​pher, handle all scheduling of pictures, ordering all trophies, attending PBI meetings, opening day ceremonies, closing ceremonies, scorekeepers, fundraiser, as well as public relations.


8. Provide the information contained in these By-Laws to the coaches and chief umpire.

9. Monitor conduct of umpires, coaches, players and team representatives and administer discipline to same when required.    

10. Obtain player registration from and birth certificate for each player, including added players.

11. Appointment of Rules Committee to establish and maintain general playing rules for baseball including matters pertaining to the scheduling of all games.

12. Maintain procedures of protests, drafts, division winner and Post Season Team(s).

13. By an affirmative majority vote, may suspend or remove any coach, player, team representative, umpire, or any other person from participation in the Association activity for conduct that may be considered unbecoming or unsportsmanlike, on or off the field of play.  The forenamed may be suspended for any period of time up to and including the current year and succeeding years.  Anyone receiving punitive action by the Board of Directors must be notified in writing and provided an opportunity to appeal such action.

14. Ensuring criminal background checks are performed on Board of Directors, Officers, Umpires, Managers, Coaches, other team representatives and all other Association volunteers.

15. Determine monetary amounts of all fees, fines, sponsorships and funding.

SECTION IV.  APPOINTMENT OF CONCESSION COMMITTEE, DUTIES AND PROFITS
1. A Concession Committee is formed from the YBR on or before January 15, as deemed necessary.


2. The Concession Committee shall coordinate all activities related to the Concession Stand in concurrence with the YBR.


3. The Concession Committee shall adhere to all rules and regulations as specified in the City of Rowlett's Facility Utilization Agreement.


4. During any activities sponsored by the YBR in which the Concession Stand will be in operation, the Concession Committee shall submit quarterly, a financial report to the Rowlett PARD.

5. The Concession Stand checking account shall begin each season with a balance, determined each year by the Board of Directors, for operating expenses.  The Board of Directors may withdraw their portion of this money for emergency expenses.

6. The profits generated from the Concession Stand shall go to YBR and a portion to the City of Rowlett as set out in the facility utilization agreement.

ARTICLE VI.  PUBLIC NOTICE
Public notice as provided in these By-Laws shall consist of official posting in the City Hall of the City of Rowlett 14 days prior to action requiring public notice and published in a local area newspaper.

ARTICLE VII.  AMENDMENTS
1. Each member of the Board of Directors must be notified of the intended changes and pass a motion by a majority vote of members present at a legal meeting to amend the By-Laws.

2. The By-Laws of the Association may then be amended by a majority vote of those members present at any General Meeting so called, provided proper public notice is given.

3. The article number and wording to be changed must be shown in writing along with the proposed change or amendment at the General Meeting.

ARTICLE VIII.  PLAYERS
Any youth who lives within the City of Rowlett or other boundaries, established by the Board of Directors, and who is within the age limit specified for their division of play, is eligible to play in Association activities.
Eligibility for post-season team is defined in Article XV.

A player may not resign from one team and join another at any time during regular season.  A player who resigns from his team must have permission from the Board of Directors prior to rejoining his team.  A player who resigns from his team to participate in another league forfeits his right to play for the YBR for the remainder of the season.  No refund will be given to a player who resigns.

The Board of Directors reserves the right to add a player to any team during season play if the player has not participated in YBR league play in accordance with sanctioning rules rules.  The cut off date for adding a player is to be determined by the Board of Directors.

ARTICLE IX.  COACHES, MANAGERS, TEAM REPRESENTATIVES
1. Coach Selection Process.

A. All coaches and team representatives are subject to the approval of the Board of Directors.

B. Head coaches will be selected on the following seniority basis:

1. Head coaches returning to their respective divisions.

2. Head coaches moving up to the next division.

3. Assistant coaches returning to their respective divisions and assistant coaches moving up to the next division based on coaching experience with the Association.

4. Board of Director members that were not allowed to coach in accordance with the By-Laws, but did coach the previous season, will maintain their seniority.

5. Any Head Coach, or Assistant Coach, moving to another division maintains seniority.

C. Any head coach with seniority that is not approved shall receive written notice from the Board of Directors.

D. The head coach will select assistant coaches and other team representatives.

E. The person designated as the Head Coach for the first regular season game is the Head Coach of record.

If for any reason a coach is removed during the season, an assistant coach appointed by the Board will assume that team.
The following is a list of duties and responsibili​ties of all coaches or other team representatives participating in the Association activities:

1. All managers and coaches must be approved by the Association.  All coaches, assistant coaches, and managers must complete an application and submit to a background check.   These applications must be turned in prior to the season to the respective Vice President.

2. At game end, sign official score document.

3. Must obtain and read an official publication of baseball rules.  If after reading this publication, the coach has a question, he/she should contact the division Vice-President, who will either provide an immediate answer or bring the question to a regularly scheduled meeting of the Association's Board of Directors for review.

4. Is directly charged with the control and discipline of the team members and with the enforcement of ideals of good sportsmanship at all time.

5. Is not to tolerate any unsportsmanlike actions or conduct if committed by one of the team members, the manager(s), or coach(s).  He/she must take immediate disciplinary action toward the player involved.

6. Is charged with the responsibility of overall conduct and actions for the entire team, as well as individual team members, prior to, during, and after athletic contest involved. The presence of parents or other relatives of the player(s) involved does not relieve this responsibility.

7. Will be held responsible for the conduct, action or reaction of their team members regardless of the provoca​tion or circumstances involved, prior to, during, and after any athletic contest.

8. The presence of parents or other relatives of the player(s) involved does not relieve the manager, coach, or team representative of his responsibility for the conduct and actions of the team members prior to, during or after any athletic contest.

9. Will be held responsible for the action and conduct of the fans representing his team at all games played.  It is the responsibility of the coach or manager to help administer the ideals of good sportsmanship in any and all circum​stances on behalf of the youth involved.  Conduct of the fans is not to be unsportsmanlike.

10. Is held responsible for the use of approved or required equipment by each of the team members.

11. Is responsible for all rule violations committed by their team members.

12. Must immediately notify the President or division Vice-President of games played in which a protest was lodged, regard​less of whom lodged the protest.
13. Will attend Draft/Coaches meeting prior to Spring Season or forfeit their team’s right to play in the first regular scheduled game of the Spring Season.
ARTICLE X.  UMPIRES

1. Umpires assigned or obtained to officiate baseball games must be qualified, honest, unbiased, knowledgeable of official baseball rules, Association rules, and any other rules of an organization with which the Association is affiliated, as well as being individuals whose integrity is completely above reproach.

2. All umpires must complete an application and submit to a background check.   These applications must be turned in prior to the season to the Board President.  Any umpire added during the season must complete and submit application to Board President within one week.

3. The umpires assigned to officiate any baseball game must be l6 years of age (with an experienced umpire or older) or be approved by the Board of Directors.  Umpires assigned to officiate any baseball game are expected to have and maintain complete control of the assigned game.  Umpires are not allowed to leave the playing field during a game, except in the case of an emergency.

4. Umpires cannot umpire in a division in which they coach.

5. Obtain and read the current year's edition of the official Baseball and sanctioning body rulebook.

6. Conduct himself as indicated in the Umpire section of the official Baseball Rule Book.

7. In games involving time limit or length of play, determine the beginning and ending time of the game in the presence of both coaches, and instruct the official scorekeeper to indicate these times on the scorebook.  Inspect the scorebook to determine the appropriate times have been entered.

8. In the event that a protest is lodged during the game, it is not the umpire's responsibility to determine if the protest is legal or valid, regardless of the nature of the protest.  However, the umpire must explain to the protesting individual why a particular situation of play was allowed and perform the duties of the umpire as outlined in Article XII. PROTEST.

9. At game end, sign official score document, ensure coaches sign official score document and return the document to scorekeeper.

ARTICLE XI. SCOREKEEPERS

1. When an umpire removes anyone from a game, the official scorekeeper is to enter reasons in the official score book at the time of occurrence and notify a board member on duty.  The umpire or board member must then notify the league President within 24 hours.

2. Responsible for maintaining an official score document for each game, presenting the document to umpires and coaches for signatures and filing the completed document.

3. Scorekeeper will sign the official score document and official scorebook.

4. Perform the duties of the scorekeeper as outlined in Article XII. PROTEST.

ARTICLE XII.  PROTEST

(Procedure for formal, legal and valid)
There should be very few situations occur that would result in a valid protest being lodged.  Athletic contests should be won or lost on the playing field.

A protest shall not be received or considered if it is based solely on a decision involving the accuracy of judgment on the part of an umpire.

A protest will not be considered for Shetland division. 

In addition, protests involving specific game time limits or length of time of play will not be considered.  These are items that are established by official rules, or rules established by the Association and should be known by all coaches.  The beginning and ending times are to be recorded prior to the start of play of all games.

A protest will not be considered for start time or for finished time. 

The managers or coaches, umpire, and official scorekeeper shall determine the beginning and ending time of all games, subject, of course, to the official rules or Association rules related to beginning and ending times for specific age groups.

1. The umpire is charged with the re​sponsibility of reminding the protester that a situation of play cannot be protested after an ensuing pitch by the pitcher.

2. When a protest is lodged, the umpire should immediately suspend play, call both coaches to an area by the official scorekeeper, have the official score​keeper mark the score book in a decisive manner to indicate the exact conditions at the time of the protest (player positions, base runners, number of outs, balls and strikes on the batter), determine and indicate on the score book the time that the protest was lodged.

3. The umpire and both coaches should affix their signatures to the official score book in the event of a protested situation or play.  The umpire must sign the scorebook in any protest situation.  Failure of the umpire to sign the scorebook at the exact time of the protest does not make the protest invalid.

4. If a protest is lodged for any reason, the umpire should place in writing his interpretation of the play resulting in the protest and the ruling he applied to the situation and any other important information he deems necessary.

5. This written interpretation by the umpire is to be presented to the Protest Committee within 24 hours of the inci​dent.  (It is strongly recommended that the umpire place in writing the written interpretations and ruling at the time of the protest.)

6. It should be noted by all concerned that because of the time it takes to establish the protest or the time re​quired of the umpire to place in writing his interpretations and ruling that created the protest, the umpire shall have the authority to alter the ending time of a ball game as originally established prior to the beginning of the game, by the amount of time taken to record the protest.

7. The umpire is to announce that the game is being continued under protest and the game is to continue.  Failure of the umpire to do this does not render the protest invalid.

8. If, after a protest, a team does not return to the field of play or continue the game, the umpire shall declare a forfeit to the opposing team. 

9. Once the protest has been lodged (as above) at game site, the protesting manager must complete the follow​ing directions to present a formal protest to be valid:

A. Present the protest in written form to the President of the Association within 24 hours.

B. The Association President shall make note of the date that the protest is received in order to validate the acceptance of the protest related to the reporting dates required.

C. The protesting manager or coach must provide the following information in written form to constitute a formal, legal, and valid protest:

1. Date.

2. Time and place of game.

3. Names of umpire and official scorekeepers.

4. The rule number and sec​tion indication of Official Rulebook, rules estab​lished by those organizations with which the Association affiliates, or the Association rule(s) under which the protest is made.

5. The decision and conditions sur​rounding the making of that decision.

6. All essential facts involved in the matter protested.

7. The protest, in written form, must be accompanied with a non-refundable remittance.  Remittance amount to be determined each year by the Board of Directors.  If a check is presented, it should be made payable to the YBR.

NOTE:  IMPORTANT:
If the above procedures are not followed, the protest shall be declared invalid.

1. The Protest Committee will review the protest and a decision will be rendered and this decision will be final.

2. If the protest is upheld, the game shall be replayed from the point of protest at a time and place speci​fied by the Board of Directors.

3. The Protest Committee will be com​prised of all elected members of the Board of Directors.  Any member that is coaching or has a child playing in the protested division will be exempt from that committee.  Any other member deemed by a majority of the Board of Directors to have a conflict of interest will be exempt from that committee.  An attempt should be made to have all other members present at protest hearings.  The President of the Association will cast a vote only in the case of a tie decision.

4. All decisions made by the Protest Committee must be made on current existing rules in Official Baseball Rulebook, Association rules and any other rules of an organization the Association is affiliated with.

ARTICLE XIII.  TEAMS

SPRING SEASON

GENERAL

1. League may consist of Divisions known as Blastball, Shetland, Pinto, Mustang, Bronco, Pony, Colt, Palomino and/or age specific such as 5 and Under through 18 and Under as deemed necessary by the Board of Directors.

2. Each team shall consist of a minimum of twelve (12) players, up to a total of fifteen (15) players maximum.

3. If a division has less than ten (10) teams total, or more than ten (10) wishing to be National or American, the split will be recommended by the Division VP in conjunction with coaches, however, YBR Board members will make the final decision.

4. Selection of player not on a team shall be from draft, with the exception of ages 4-6, where players shall be selected by blind draw.  National league shall draft before American league.

5. Team Refunds will not be given once rosters are submitted to a sanctioning body.  Individual refunds will not be given after a player has participated in a league game.

6. The League will be open to teams from other areas.  However, Rowlett teams will be given first priority.  Quantity of teams, players, and field availability will determine how many teams are in each division.  The cut-off will be the official registration date.  A Rowlett team is defined as a team consisting of eight (8) or more players who are Rowlett residents or attend a G.I.S.D. school in Rowlett.

7. Tournament play is allowed as long as it does not interfere with regular scheduled YBR games.  Violation of this rule will result in forfeit of said game and previous win.

NATIONAL LEAGUE

1. By registration date (the official date to be determined by the YBR Board members) the head coach or assistant coach must submit the roster, completed applications (signed by parent or guardian) and entry fees to the YBR for at least (8) players.  No exceptions.

2. The League will be open to teams from other areas.  However, Rowlett teams will be given first priority.  Quantity of teams, players, and field availability will determine how many teams are in each division.  The cut-off will be the official registration date.  A Rowlett team is defined as a team consisting of eight (8) or more players who are Rowlett residents or attend a G.I.S.D. school in Rowlett.

3. Draft order will be determined by lottery (team size has no bearing).  Example lottery with 24 teams:  1-24 select, then 24-1 selects until all players placed on team.

4. Complete team roster are to be submitted at Draft/Coaches meeting (date determined by Board).

AMERICAN LEAGUE

1. Draft order will be determined by lottery once all teams have equal number of players, up to five (5) players; reloading the lottery numbers once equalized.

FALL BALL

Coaches shall sign up full teams by date to be determined by the Board.  

Players will play in the fall league based upon eligibility age for the next spring season.


ARTICLE XV.  POST SEASON PLAY

Any youth who lives within the PBI Boundaries for Rowlett will be eligible for Post Season Play.

The top ranked Coach will be the Post Season Coach within their respective division / leagues. If declined by said Coach, position will be given to the next ranked Coach.

YBR will sponsor the Post Season Team(s).  Amount of sponsorship will be determined each year by the Board of Directors. 

The Coach from the first place team within each division will coach a Post Season Team.  If the first place Coach declines to coach a Post Season Team, they cannot coach a tournament team.  Should the first place Coach, coach a tournament team, they will not be permitted to coach within the YBR the upcoming year and will be reviewed each year by the Board of Directors to determine if still ineligible to coach.

If a Coach does not carry their whole team the remainder of the players for the Post Season Team will be selected from the division rosters.  Each Coach will have twenty four (24) hours to review the rosters.  Once the Team has been determined the names will be submitted to the Vice Presidents of each league.

To be eligible for Post Season play, each player participating must have completed a registration form and proof of age must be provided to the Association.

The number of Post Season Teams will be determined by each Division Vice-President and must be approved by a majority vote of the Board of Directors.

The American League will have an entry, in post season tournaments, held for (1) team per division.  Each team will be entered in a non-post season tournament at the end of the regular season.  Should a team place first or second in such tournament, they will then be qualified as a post season team.  The non-post season tournament to be entered will be determined by the Board of Directors.

A team must have a winning percentage ( 1 game above .500 ) in league play to qualify as a Post Season Team.
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